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• Self respect/fellow
 m

an 

• Self-esteem
 

• Fulfillm
ent 

• Enjoym
ent 

• Inner Peace O
ur G

oal in Life 

To Strive For: 



M
ost Im

portant Inner Values 

• Love 

• Trust 

• C
aring 

• Fairness 

• R
espect 

• H
onesty 



Life�s G
reatest C

hallenge  

Value our relationships w
ith others –  

w
e need others to survive. 



Factors That Influence a W
in-W

in 
vs. a N

o-W
in Situation 

• Values that reflect our integrity 

• B
eliefs that are w

orth defending 

• A
ttitudes that do not offend 



Value 

To rate or scale in im
portance 



Equality, D
em

ocratic Participation 
in D

ecision M
aking 

• It�s your greatest asset. 

• M
utual desires for equality are 

the m
agnet of solidarity. 

• This should be your #1 priority 
value. 



O
bedience to C

hain of C
om

m
and, 

C
om

plying W
ith A

uthority 

• H
ardly ever does a colleague of 

m
anagem

ent enjoy this- 

• W
hy?  B

asic philosophy 

• Too m
uch obedience to others is 

dangerous - vs. -  authority is good 



• Fact: follow
ers depend on reasonable 

directives from
 the leader 

• Fact: leaders (open m
indedness)  The 

personnel  you lead is your m
ost valuable 

asset 

 O
bedience to C

hain of C
om

m
and, 

C
om

plying W
ith A

uthority 

 



R
esponsible Idealism

, C
ollaborative 

W
ork 

This value has alm
ost no undesirable side  

Effects/fallout 

C
enter of C

luster of  
N

ecessary Values 



B
eliefs 

A
 habit of m

ind in w
hich TR

U
ST 

is placed in som
e person or thing. 



B
asic B

eliefs That Influence 
B

ehaviors 
• W

e all have a com
m

on thread. 

• M
ust possess unbridled thinking.  

• M
ust believe that nothing lasts 

forever. 

• M
ust realize that you can

�t live on 
past accom

plishm
ents. 



N
egative B

eliefs 

• I can
�t change/that�s m

e 

• I am
 w

hat I am
 

• I alw
ays do it this w

ay; it        
has w

orked before   

  



N
egative B

eliefs That 
D

isrupt 

• N
o one can do this job as good as I can. 

• She/he alw
ays m

esses up. 

• They don
�t w

ant m
e. 



Positive B
eliefs 

• I�m
 needed. 

• Praise loudly/blam
e softly. 

• I help create so, I help support. 

• W
e�re in this life together. 

• A
sking for help is a strength not a 

w
eakness. 



B
eliefs for Success 

• Everything happens for a purpose - and it serves us 
w

ell. 

• There is no such thing as failure. There is only 
results. 

• W
hatever happens, take responsibility. 

• Its not necessary to know
 everything to use 

everything.  

• There is no abiding success w
ithout com

m
itm

ent. 



A
ttitude 

1. A
 position assum

ed for a 
specific purpose. 

2. A
 feeling – an em

otion. 



M
ental A

ttitudes 
Four fold ingredients of m

ental health 

1. C
haracter &

 integrity 

2. Intelligence 

3. A
bility to set a goal &

 w
ork tow

ard it 
(persistently and efficiently) 

4. G
ood judgm

ent in appraising: 

R
eality, Likeability, Self know

ledge 



Positive M
ental A

ttitude 
Faith – in the value of your ow

n actions 

O
ptim

ism
 – change is not a threat but a 

challenge 

H
ope – m

oving tow
ard som

ething better 

Integrity – hold steadfast to high personal 
character 
Initiative – be diligent at w

ork 



Positive M
ental A

ttitude 
G

enerosity – be faithful in sm
all things 

Tolerance – of other�s and the everyday 
challenges 
Tact – spread positive feelings 

K
indness – be considerate w

hen dealing w
ith 

others 
G

ood sense – to speak graciously to others 

C
ourage – a chance to learn and grow

 



N
egative A

ttitude Factors That 
Influence a N

o-W
in Situation 

• D
enial – (som

eone else m
ust be right.) 

• D
estructive – (passive/aggressive, I�m

 
here – that�s it.) 

• D
on
�t rock the boat – (�I need m

y job!  I 
w

on
�t contribute.�) 



C
ategories of A

ttitudes 

• C
ritics: Sideline observers – pride 

them
selves in finding fault 

Exhibit negative attitudes 

• Spectators: W
atch life happen 

Exhibit neutral attitudes 

• Players: Participate – risk takers 

Exhibit positive attitudes 



C
ritics 

Thoughts of N
egative A

ttitude People 

1. If I m
ake a m

istake, I�m
 a failure 

2. N
othing ever goes right for m

e 

3. O
ther people cause problem

s 

4. C
hange is a thorn in m

y side 



Feelings of C
ritics 

• A
nger 

• Frustration 

• D
oubt 

• Pessim
ism

 

• H
ate 



Spectator 

Thoughts of N
eutral A

ttitude People 

1. Let som
eone else solve the problem

 

2. The future w
ill com

e and go w
ith or 

w
ithout m

e 

3. Situations and people are 
unim

portant 

4. C
hange is a w

aste of tim
e 



Feelings of Spectators 

• U
nem

otional  

• Tired 

• Indifferent 

• D
etached 



Successful Players 

1. C
hange is an opportunity to grow

 

2. There�s alw
ays tw

o sides to a 
story 

3. Failure is the opportunity to 
begin again – m

ore intelligently 

4. Trying a different w
ay is a 

valuable step tow
ard success 



Feelings of Players 

• O
ptim

istic 

• C
onfident 

• U
nderstanding 

• Encouraging 

• Loving 



A
ttitudes 

C
an destroy 

• A
 com

m
unity 

• A
 fam

ily 

• A
 hospital 

W
e choose our attitude daily 



Your A
ttitude 

Personally affects the w
ay you do your job 

 
 

  

                              FA
C

T: 

Proactive attitude is a positive attitude – 
you�re happier 



Success is: 

88%
 attitude 

12%
 know

ledge/skill 



Select G
ood People 

�H
ire for A

ttitude,  

Train for Skill� 

 
        Southw

est Airlines 



B
uilding Personal Success 

1.  A
cceptance of others 

2.  R
id ourselves of old habits 

3.  Take tim
e to care 

4.  O
ffer specific support for specific problem

s 



A
ttitudes &

 A
ctions That B

uild 
Success 

5.  Aw
areness of our role 

6.  B
e responsible for actions 

7.  Look for the roses 

8.  Sincerity of com
m

itm
ent 



H
ow

 to C
hange a B

ad A
ttitude 

1.  Avoid getting angry or m
aking threats – you 

only bring out rebellious sides if you do 

2.  Set strict lim
its – do not settle for any less 

than a good job &
 alw

ays be consistent about 
disciplines 

3.  Em
phasize Team

 M
orale – say �If you do not 

do your w
ork, som

eone else has to do it – but if 
w

e pull together as a team
, things run m

ore 
sm

oothly and w
e are all happier.� 



B
ehavioral C

hanges 
I am

 w
illing to -- 

Stop reading som
ething into everything that is 

said. 
Volunteer for projects that exhibit unity. 

Take opportunities to enhance understanding 
betw

een m
yself and others. 

H
ave the facts before I speak. 

Put less em
phasis on self-interest. 

Talk less &
 listen m

ore. 



Tim
e O

ut 



I See M
yself A

s: 

• A
 m

entor 

• G
ood com

m
unicator 

• Positive interpersonal skills 

• Fair in assignm
ents 

• R
esource for others 

• Loyal to m
y colleagues and m

y em
ployer 



M
y C

olleagues See M
e A

s: 

• A
 rum

or m
onger 

• Self serving 

• D
isloyal to the team

 

• C
om

plainer 

• U
nfair in assignm

ents 



Pow
er M

otivators 

• Talent: strong, enduring, w
ill last forever, 

role m
odel. 

• C
apability: skilled, com

m
itted, trustw

orthy, 
know

ledgeable. 

• Influence: firm
, determ

ined, persuasive 
attitude, w

ith perseverance. 



Pow
er M

otivators 

• C
om

m
and: leadership traits, critical thinking 

skills, organizer, risk taker, decision-m
aker. 

• Force: com
m

unicator, interpersonal skills, 
negotiates, collaborates and values honesty. 

• C
aring: com

passionate, kind, encouraging, 
loving, em

pathetic, fair, w
ith integrity. 

W
e are all role m

odels. 



A
ction Plan for H

ealth Professionals 

1. Establish harm
ony betw

een w
hat w

e offer in 
health care &

 w
hat the consum

er w
ants. 

2. R
estore custom

er confidence in our ability to 
m

eet their needs. 

3. R
id ourselves of entrenched &

 habitual personnel/
leaders w

ho cannot adjust to radical changes. 



A
ction Plan for H

ealth Professionals 

4. Prom
ote higher standards of discipline, quality, 

efficiency &
 conduct. 

5. Tap hidden talents, capacities &
 unexpressed 

energy. 

6. N
etw

ork on continuous basis – rem
em

ber 
com

m
unication relieves com

petition stress. 



A
ction Plan for H

ealth Professionals 

7. H
old steadfast to high values. 

8. C
om

m
unity H

ealth – Prevention is our future. 

9. W
hatever it takes. 



W
inners vs. Losers 

If you w
ant to be exceptional, do exceptional 

things.  The difference betw
een w

inners and 
losers is that the w

inners do w
hat losers w

on�t 
do at all or w

on�t do enough. 



D
eveloping a W

inning A
ttitude 

tow
ard Your Job 

C
onsiderations: 

A
nything w

ill grow
 stale over tim

e if 
not protected – not m

ay but W
IL

L
. 

1.  Plan for that – alw
ays value your 

involvem
ent/perform

ance 



D
eveloping a W

inning A
ttitude 

tow
ard Your Job 

3.  R
ealize there is no such thing as a job 

w
ithout a future – w

hether it�s a great or 
sm

all future w
ill depend on you! 

2.  It�s a daily job – ongoing – so live the 
part. 



D
eveloping a W

inning A
ttitude 

tow
ard Your Job 

5.  K
eep developing your ability to see 

yourself &
 your w

ork through the eyes of 
others. 

4.  See the B
ig Picture – your success w

ill 
depend on how

 w
ell you provide a service. 



A
 h

ea
rt a

t p
ea

ce giv
es life 

to th
e bod

y
. 

 Proverbs 14:30 



Values Tow
ard Your Job 

1. D
eterm

ination 

2. C
ourage 

3. Perseverance 



W
hat to do? 

1.  Start fresh everyday   

2. Find a com
m

on 
denom

inator on w
hich to 

build a solid relationship 
(personal and 
professional)  

3. M
ake the best of bad 

tim
es  



W
hat to do? 

W
e w

ill have problem
s…

A
ct upon 

those problem
s/issues. 



W
hat A

re Problem
s? 

• Predictors – They help m
old our future. 

• R
em

inders – W
e are not self-sufficient…

W
e 

need help from
 G

od and each other. 
• O

pportunities – They pull us out of our rut and 
cause us to think creatively. 
• B

lessings – They open up doors that w
e usually 

do not go through. 

John M
axell, �The W

inning A
ttitude� 



W
hat A

re Problem
s? 

• L
essons – Each new

 challenge w
ill be our teacher. 

• E
veryw

here – N
o place or person is excluded 

from
 them

. 

• M
essage – They w

arn us about potential disaster. 

• Solvable – N
o problem

 is w
ithout a solution. 

John M
axell, �The W

inning A
ttitude� 



M
oving Tow

ard Excellence 

�I can respect a person that I don
�t like, but 

I can
�t like a person that I don

�t respect.� 

 

 
 

 A
uthor unknow

n 



M
oving Tow

ard G
row

th 
W

hat m
ajor area have I changed m

y m
ind about  

this year? 

H
ow

 long has it been since m
y assum

ptions about 
an issue w

ere absolutely dead w
rong? 

W
ho am

 I close to w
ho thinks very differently than 

I do, and w
hat have I learned from

 that person? 
H

ow
 m

uch tim
e have I spent �recently

� seriously 
questioning the w

ay I think? 

Leadership &
 The C

ustom
er R

esolution 



M
oving Tow

ard Excellence 
• C

om
m

itm
ent 

• W
ork hard 

• G
ood health/boundless energy 

• Look like a w
inner 

• B
e enthusiastic 

• Forget tom
orrow

 and yesterday 



Eight Traits of Success 
Your chances of succeeding at anything you 
attem

pt m
ay depend on being: 

1.  A
 dream

er w
ho can visualize your success 

(by focusing m
ore on w

hat you w
ant to happen 

than on w
hat you fear m

ay happen.)  

2.  D
isciplined enough to set goals &

 priorities 
&

 devise plans – flexible enough to change 
those plans w

hen a new
 opportunity arises.  



Eight Traits of Success 

3.  D
edicated enough to know

 that success 
dem

ands total com
m

itm
ent &

 contagious 
enthusiasm

 m
otivates others.  

4.  D
ecisive enough to m

ake m
ore decisions &

 
to m

ake them
 m

ore quickly.  

5.  D
aring enough to risk m

ore, to w
elcom

e 
change &

 to view
 m

istakes as a chance to learn.  



Eight Traits of Success 

6.  D
evoted to a program

 of life-long learning &
 

self-im
provem

ent that finds you constantly 
learning new

 skills &
 developing m

ore interests.  

7.  D
ependable to a fault, alw

ays keeping your 
prom

ises to yourself &
 others.  

8.  A
 delegator w

ho know
s that tim

e is best 
spent doing w

hat you do best – not trying to do 
everything yourself.  



W
ellness for the C

aregiver 

Ten basic rights for health professions   
You have the right to: 
1. B

e treated w
ith respect 

2. A
 reasonable w

orkload 
3. A

n equitable w
age 

4. D
eterm

ine your ow
n priorities 

5. A
sk for w

hat you w
ant 

C
henevert, 1987 



W
ellness for the C

aregiver 

Ten basic rights for health professions   
You have the right to: 
6. R

efuse w
ithout m

aking excuses or feeling 
guilty 

7. M
ake m

istakes &
 be responsible for them

 
8. G

ive &
 receive inform

ation as a professional 
9. A

ct in the best interest of the patient 
10. B

e hum
an 

C
henevert, 1987 



Success 

M
ust have –  

• 1. The capacity to love. 

• 2. The capacity to learn. 

• 3. The capacity to laugh. 

• 4. The capacity to leave. 



Enjoy w
hat you can 

Endure w
hat you m

ust 

 

G
oethe 



�Shaking the Sugar Tree� 

• M
ind/B

ody partnership breeds 
health. 

• G
o peacefully about your life. 

• B
e com

m
itted to running the race. 

• Learn dam
age control techniques. 



�Shaking the Sugar Tree� 

• Put a high price on your 
dream

s/m
em

ories. 

• Speak softly to yourself and 
others. 

• D
o a good deed for som

eone. 

• Find your hiding place. 

• Throw
 jew

els, not crum
bs.. 



�Shaking the Sugar Tree� 

• Find your spiritual gift &
 use it. 

• B
elieve in the goodness of others. 

• K
now

 w
hat is precious to you &

 
cherish it. 

• Put your trust in G
O

D
! 

 



�Shaking the Sugar Tree� 

• Try, alw
ays try. 

• A
lw

ays keep hope alive. 

• D
rop the three L

�s (lack, loss &
 

lim
itations.) 

• A
 dose of hum

ility is good for your 
m

ind, body and soul. 



�Shaking the Sugar Tree� 

• Find som
ething good in every 

person and situation. 

• D
on
�t be afraid to apologize and 

forgive. 

• Put your trust in G
O

D
! 



V
intage V

ivian 

W
hatever it is – 

Yourself, Your M
ind, Your Body, Your 

Fam
ily, Your Job, or Your Life 

Peace M
ust be Preserved 



H
e w

ill keep
 in

 p
erfect p

ea
ce 

a
ll w

h
ose m

in
d

s a
re sta

y
ed

 
on

 H
im

. 

Isaiah 26:3 



A
 Prayer 

This is the beginning of a new
 day.   

G
od has given m

e this day to use as I w
ill. 

I can w
aste it or use it for good. 

W
hat I do today is im

portant because I�m
 

exchanging a day of m
y life for it. 

W
hen tom

orrow
 com

es, this day w
ill be 

gone forever. 
Leaving it in its place som

ething that I have 
traded for it. 
I w

ant it to be gain, not loss,  
good, not evil, 
success, not failure 
in order that I shall not regret the price I 
paid for it. 


